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7-Step Model for Decreased Fraud Crimes
Mortgage and investment fraud cases are on the rise in the Southeastern sector of the community. The Anti-Fraud Awareness Program, aided by the seven-stage model for planned change, shall help curb the increase in cases involving mortgage frauds.

Identification of Problem and Solution
The main problem identified in the case study is the rise in the number of mortgage and investment fraud cases over the past few years. Implementing an Anti-Fraud Awareness program will be a key solution towards not only solving but also preventing a further increase in mortgage and investment frauds. 

Goals and Objectives of the Program
The intervention program has three main aims. To begin with, a major aim is to inform the public about fraud identification. This includes defining fraud and giving examples relevant to the community. Besides, the various methods used by fraudsters in carrying out the mortgage and investment fraud crimes shall be highlighted. Secondly, the program aspires to educate the public on the methods and tools they can use to prevent fraud (Iyer & Samociuk, 2016). This includes enlightening them on software programs, the power of instinct during a fraud and who to contact whenever a deal appears to be a fraud. Lastly, the program aims at informing the public on actions to be taken in the event of a fraud as well as the effects of fraud on the community. This involves focusing on an already occurred fraudulent activity as some fraudsters may be too smart that curbing their activities proves futile.  

Each goal has a unique objective outcome. The expected outcome of informing the public about the identification of prospective fraudulent activities through education on methods used by fraudsters is increased awareness leading to decreased fraud cases as prevention has been put in place. Informing the public about the tools and methods they can use to prevent frauds has an outcome of increased capability of the society to handle fraudulent activities. Lastly, the expected outcome of informing the public on measures to be taken after a fraud has occurred is increased management of fraud cases and the arrest of the suspects. Besides, the public is expected to learn about why prevention and early management of fraud are important through getting enlightened on the effects of mortgage and investment fraud.  

Program design

The target population is the people living in the southeastern sector of the municipality. This population is majorly made of the elderly in the society and ethnic minorities- Asians, Latinos, and the Blacks. This is because according to our case study, they are the most affected individuals with mortgage and investment fraudulent activities. Besides, fraudulent activities are on a rapid increase among these individuals. Thus, the program will help them in solving and curbing the rise of mortgage and investment fraudulent activities.

The staffs needed for the program to be realized include computer wizards, who will educate the public on the soft wares used in fraud detection. Some ushers to direct members of the public to areas where they can sit in order to listen and participate in the program are also needed (Hayes, 2018). Lastly, public speakers who will communicate with the public and drive at achieving the set goals of the program are needed. 

Action planning

Some of the resources needed to implement the program include a venue for the program where the training or awareness shall take place. Secondly, human resource is needed in the implementation of the program. This includes personnel, who are adequately trained on the soft wares used in fraud detection. Thirdly, training materials like videos or animated course and the hardware aiding their display are needed. Lastly, capital to fund the training is needed as some of the personnel shall be hired besides having volunteers who need a little amount of compensation.  

All these resources need to be acquired a week before the scheduled date of the awareness program. Hopefully, the municipal in coalition with the Municipal’s bank shall fund the program according to our last agreement; whereby they volunteered to help the program. With help from the youth director, ushers shall be mobilized from the community members who will meet a day prior to the awareness date. A timekeeper shall also be selected from the community members, to remind the speakers of the time they have spent and the one they have remaining. This will help ensure the timely achievement of our program's objectives.

Program Implementation 

There are a number of ways that stakeholder participation can be elicited in the intervention program. First, it is important to consult with the community and identify the key stakeholders. This can be achieved by finding the existing community networks and highlighting the stakeholders. Secondly, establish a good communication with the stakeholders. This includes the use of proper language to avoid technical jargon. Moreover, ask questions to find out the stakeholders perception of the awareness program and identify what they perceive best for the community. Questions should not be suggestive of bias as consultation should be performed with utmost sincerity. 

Most importantly, give the stakeholders some background information as to the reasons that led you to initiate the program and develop a listening ear to the information and barriers the stakeholders' mention. With all these measures in place, the participation of stakeholders in the program will be exemplary. However, stakeholder participation is not complete without providing stakeholders with feedback. The stakeholders will be given feedback through cyclical communication whereby all plans and occurrences are continuously communicated among the program staff and the stakeholders. Emails, telephones, and meetings shall be the main modes of communication between the staff and the stakeholders. 

Evaluating Outcomes

The key outcomes expected from the program are increased awareness on mortgage and investment fraud. This will, in turn, lead to an active anti-fraud community and decrease the number of fraud cases. Both the qualitative and quantitative methods shall be employed in determining the outcomes of the program. Statistical data analysts shall be present to aid in accurate data analysis for outcomes to be evaluated. Some confounding factors in this awareness program include the turnout of people to the program which affects the amount of awareness raised in the community and the amount of capital that shall be raised to fund the program.

Reassessment and Review

In reassessing the plan for the program, the risks associated with possible failure of the program are addressed. During this session, risks like low turnout of the public, insufficient funds, and staff shall be addressed alongside measures to mitigate the occurrence of the risks put in place (Landgraf & Johnson, 2016). Moreover, the objectives of the program shall be reviewed. In this, the plans made shall be compared and contrasted with the goals to determine whether they can effectively achieve raising awareness and decreasing the number of mortgage and investment fraud cases. Data shall be collected after completion of the program and evaluated and a comprehensive feedback is given to the stakeholders. During this final stage, the challenges the program faced shall be highlighted to improve the effectiveness of any similar program brought to the community.
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